UCSF IT Software Development Lifecycle

Incident Management —_ Defects& o Waterfall Agile
Enhancements
Product Backlog
Defect, o ‘
Requirements Enhancement or Stories Stories Stories Stories
Feature
Analysis e
1 T Iteration 1
Project Initiation | Sto )
(New Application) Features—H | Design 1 Storie stories
T Iteration 2
Coding Stor e
1 Sl Stories
Direct Requests ' Testing Release Backlog
from Customers I I
Service Request, +—Enhancementsi»- S S
E(mail,or dirgctly to Sta Storg‘jﬁ Stories
SDLC) Acceptance

v

Schedule
& Obtain
Approval to
Deploy

P Change Management

ﬁScheduled & Approved

Deploy Close Change

L Production Updated
|




	SDLC Process v1.0 .vsd
	Hi Level
	SDLC
	Detail SDLC Process


